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“If you don't know where you are going any road can take you there”
― Lewis Carroll, Alice in Wonderland

Introduction and 
Context

https://www.goodreads.com/work/quotes/2933712


Adaptation to Change

Digital transformation requires adapting to a changing 
environment and redefining legal processes through 
technology.

Digitisation and Data

Digitisation turns documents into structured data, 
steering justice towards intelligent analysis.

Cultural and Organisational Challenge

Digital transformation entails a cultural and 
organisational challenge for legal practitioners and 
institutions.

Efficiency and Transparency

Clear strategies are needed to ensure efficiency, 
transparency, and security in digital justice.

Conceptual framework and inspiring quote



Evolution toward digital justice

The goal is to move from ‘zero paper’ to data-driven 
justice through digitisation and semantic exploitation of 
information.

Broad technological scope

It includes online filing, electronic processing, secure 
digital archiving, and interoperability between judicial 
systems.

Artificial intelligence and security

AI tools are incorporated for predictive analyses, while 
high standards of protection and cybersecurity are 
ensured.

Improved efficiency and access

The transformation seeks to improve efficiency, reduce 
timeframes, and guarantee universal access to legal 
information.

Objectives and scope of digital transformation



Regulatory Framework



State competencies in justice

The Spanish Constitution grants the State exclusive 
competence in the administration of justice and procedural 
law.

Organic Law of the Judiciary (LOPJ)

It regulates the status of judges and magistrates and 
defines the organisational structure of the judiciary.

Transfer to Autonomous Communities

Royal Decrees transfer competencies over material and 
human resources to the Autonomous Communities, 
creating diversity in management.

Legal basis for digitisation

The regulatory framework ensures that technological 
reforms respect the distribution of powers and 
organisational autonomy.

Pillar 1: Organisation and competencies



Regulation of electronic communications

The Civil Procedure Act regulates online filing 
and electronic communications for judicial 
proceedings.

Recent regulatory reforms

Reforms such as Royal Decree-Law 6/2023 and 
Organic Law 1/2025 promote the electronic 
case file and procedural efficiency.

Safeguards in communications

Authenticity, integrity, and traceability are 
ensured in judicial communications, along with 
mechanisms for technological contingencies.

Pillar 2: Procedural 
rules



Functions of the CENDOJ

The CENDOJ gathers, systematises, and 
disseminates case law, facilitating access to 
up-to-date judicial information.

Regulation of reuse

Regulation 3/2010 governs the reuse of judicial 
decisions for integration into open and 
commercial databases.

Advanced digitisation

The CENDOJ applies artificial intelligence for 
semantic searches, summary generation, and 
analysis of case-law trends.

Pillar 3: CGPJ and 
CENDOJ



e-CODEX regulation

Regulation (EU) 2022/850 governs the e-CODEX 
system for cross-border electronic data 
exchange in judicial cooperation.

AI regulation in justice

Regulation (EU) 2024/1689 classifies 
justice-related applications as high-risk, 
requiring transparency and human oversight.

Compliance and protection

These rules strengthen interoperability and the 
protection of fundamental rights in the Member 
States.

Pillar 4: European 
regulation



Procedural Digitisation



Procedural Digitisation Avanzada

Online filing represents a key advance in the digitisation 
of judicial processes.

Permanent access and security

The system ensures 24/7 filing with automatic receipt 
issuance and secure date and time stamping.

Continuity and contingencies

Measures are implemented to keep the system 
operational in the face of interruptions and technical 
limitations.

Efficiency and accessibility

It reduces travel, speeds up procedures, and improves 
traceability for more accessible justice.

Online filing



Electronic judicial processing

Case management systems facilitate the electronic 
processing of judicial procedures for greater efficiency 
and speed.

Regional technological diversity

Different platforms exist depending on the region, such 
as the Ministry of Justice’s system and E-JCAT in 
Catalonia.

Harmonisation and interoperability

Harmonising judicial systems is key to ensuring smooth 
communication and integration with external services.

State Technical Committee (CTEAJE)

CTEAJE addresses interoperability challenges regulated 
by RD 396/2013 for electronic judicial administration.

Case management systems



Digitisation of archives

Replacing paper case files with secure electronic 
repositories improves storage and access.

Risks and security

Digitisation introduces risks related to cybersecurity, 
data protection, and technological sovereignty.

Management measures

It is essential to use encryption, backups, and 
continuous monitoring to protect data.

Outsourcing and control

Clear contracts and periodic audits ensure the integrity 
and availability of information.

Digital archiving and custody



Artificial Intelligence and Risks



Ratio decidendi summaries

AI systems generate summaries that highlight the 
central legal reasoning in judgments.

Legal event detection and search

Legal event detectors and semantic searches facilitate 
the precise location of relevant legal information.

Judicial conversational assistants

Assistants that interact with procedural documents to 
extract information and support judicial decisions.

Optimisation and transparency

AI optimises time and decision quality while 
maintaining high standards of security and 
transparency.

AI tools in justice



AI risks in justice

AI can generate bias and lack of 
transparency, affecting fundamental rights 
in judicial processes.

Regulation and oversight

Regulation (EU) 2024/1689 requires human 
oversight, traceability and continuous 
evaluation in high-risk AI systems.

Safeguards and audits

Audits and mechanisms must be 
implemented to prevent discrimination and 
protect due process.

Risks and safeguards 
in the use of AI



Conclusions and Outlook



Advantages of digitisation

Digitisation streamlines procedures, reduces 
costs, and improves transparency and 
interoperability across systems.

Digital challenges and risks

There are risks of cybersecurity, technological 
dependence, AI bias and a digital divide that 
affect equality.

Strategies for mitigation

Clear strategies must be implemented to 
ensure an ethical and secure digital 
transformation.

Pros and cons



Clear goals and governance

Define data-oriented objectives and establish solid 
governance for digital transformation in justice.

Responsible AI policies

Implement policies with human oversight, audits and 
model registration for ethical use of artificial 
intelligence.

Cybersecurity and interoperability

Strengthen cybersecurity and ensure interoperability 
between systems to protect data and improve 
processes.

Continuous training

Promote continuous training of legal operators to 
adapt to technological innovations and improve 
service.

Strategic recommendations
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